Nail Your Next
Board Presentation
Use these steps to walk into the board room
with greater confidence.

1: Know Your Audience
As with any presentation, you need to
start with an understanding of who you’re
speaking to and their expectations.
• Research board members
• Establish relationships with board
and executive staff
• Form a partnership with your CIO

2: Know Your Business
In order to effectively communicate the value of
your security program, you must demonstrate that
you understand your company’s line of business,
the business model, and the business drivers.
• Speak the board’s language
• Use words like: cost, impact, risk, revenue
• Be prepared to answer questions like:
How secure are we? What are new and emerging
trends? How do we compare to our peers?

3: Avoid FUD
Fear, uncertainty, and
doubt (FUD) used to be
a popular tactic to
scare the board into
investing in the security
program, but it can
actually do more harm
than good. Instead, use
facts to gain credibility
and executive support.

4: Communicate Wins
Reiterate how security investments align with the
business challenges and speak to the improvements
those investements have made. Include a few
antidotal stories or facts/numbers as tangible
examples of this impact.
Report on metrics, but don’t overwhelm the
board — or your staff — with metrics that do
not pertain to the goals of the business or
security program.

5: Don’t Ignore Compliance
Compliance can be a powerful driver and
influencer when you’re requesting funding or
proving the value of your security program.
Every security professional knows that
compliance does not equal security, and
security does not equal compliance.
However, you’re missing an opportunity
if you leave compliance out of your
presentation to the board — especially
if compliance is required to sell your
company’s products or services.

6: Communicate
Clearly and Simply
Communicating clearly will help ensure that you’re
understood and enable you to focus on the point of
your presentation in the limited time you’re given.
• Pre-brief board members
• Make time to meet with board members individually
• Simplify the complex with general business terms
and graphics

7: In Case of an Emergency…
If you happen to present to the board during an incident or breach, be
prepared to address or acknowledge what’s going on. Your audience will
want an update because an incident can negatively impact the bottom line,
and they are concerned by how much.

SECURITY
UPDATE

• Be transparent and factual when you deliver bad news
• Tell the board what you’re doing about the event

Bonus: Continue to Improve
Finally, every presentation you give to the board will have room for
improvement. The best way to improve the next time around is to
get feedback directly from board members. Ask what resonated
with them and what you can do better.
• Consider getting formal “board training”
• Find a mentor
• Consider a business degree
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